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Task 10: Performance Indicators (EnPIs)

Date last modified/updated: Click here to enter a date.            Internal audit: Click here to enter a date.
Who last modified/updated: Click here to enter text.               Management review: Click here to enter a date.

This part of the Navigator Playbook is completed when you have:
1. Identified energy performance indicators (EnPIs) and developed a methodology for determining and updating them (facility level EnPIs are recommended)
2. Monitored and analyzed the EnPIs

Identification of EnPIs
Note: For 50001 Ready, it is recommended that a single, normalized (by the facility-level relevant variables or energy intensity) EnPI be established for each energy source.
|_| We have established criteria for identifying EnPIs, detailed below:
Click here to enter text.
|_| We have established methods for determining EnPIs, detailed below:
Click here to enter text.
|_| We have established a process for recording and reviewing these methods on a regular basis.
Click here to enter text.

|_| We have created a list of EnPI(s) for our facility, and have detailed below:
*Note additional rows may be added, along with additional “Types” if specific EnPIs are development for components/equipment within facility.  Normally each row would be a fuel type.
	Type
	Energy Input, units
	EnPI

	Facility
	Click here to enter text.
	Click here to enter text.

	
	Click here to enter text.
	Click here to enter text.

	
	Click here to enter text.
	Click here to enter text.



Approval
|_| Identified EnPIs have been approved by top management
	|_|
	Who approved:
	Click here to enter text.
	|_|
	When approved:
	Click here to enter a date.


 |_| We have established a process for evaluating and updating these EnPIs on a regular basis 
Click here to enter text.

Comments
Click here to enter text.
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